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Introduction

« Non-Operating Room Anesthesia (NORA) continues to expand rapidly as
procedural care increasingly occurs outside the traditional operating room

environment.

« NORA presents unique safety and operational challenges including variability in
physical environments, limited access to necessary resources, inconsistent
workflows, and fragmented communication among interdisciplinary teams.

* There remains a lack of structured approaches to measuring clinical performance
in NORA settings
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We proposed a standardized clinical performance self-assessment tool for
Non-Operating Room Anesthesia (NORA), based on the American Society of
Anesthesiologists (ASA) NORA guidelines.
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Advantages of a Structured Approach
* Promotes Standardization and Consistency
* Facilitates Objective, Data-Driven Evaluation
« Identifies Targeted Opportunities for Improvement
* Enhances Stakeholder Engagement and Accountability
* Supports Continuous Quality Improvement Cycles
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Core Areas of Emphasis

* The tool focuses on three key domains: pre-procedure, intra-procedure, and post-
procedure care. This structure enables a comprehensive evaluation of the entire
NORA process.

Patient

Safe
procedure o

Care Mitigation

Post-

SAMBA 2025 ANNUAL MEETING = MAY 15-17, 2025 - ARIZONA BILTMORE - PHOENIX, AZ  ©

. SR
Scoring D
* Subcategories are scored on a scale from 1 to 3: a score of 1 indicates an
early-stage or underdeveloped process, while a score of 3 reflects a well-
established, consistently applied practice.

* A color-coded scheme—light red for 1, yellow for 2, and green for 3—
provides a visual summary of performance, helping to quickly identify
strengths and areas for improvement.
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Goals for Implementation

« Continuously improve the tool through feedback from pilot sites, stakeholder
input, and expert review, ensuring that the checklist remains relevant,
comprehensive, and aligned with evolving ASA NORA guidelines.

« Deploy the tool across additional academic hospitals, ambulatory surgery centers,
and community-based NORA sites to promote broader adoption and facilitate
benchmarking across the health system.

« Expand involvement from key stakeholders—including anesthesiologists, nursing
leaders, proceduralists, and administrators—to foster shared ownership,
strengthen implementation, and integrate the tool into existing QI frameworks.
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Conclusions

* We developed a comprehensive NORA Clinical Performance Self-Assessment Tool
that enables clinical leaders to evaluate, improve, and benchmark NORA practices
across academic medical centers, community hospitals, and outpatient centers,
ensuring the continuous enhancement of patient care and safety.
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Thank you!

Questions or Comments?

aflaczyk@mgh.harvard.edu
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