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Why Weather?

Source: NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Climate Disasters (2024).
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Source: WMO Atlas of Mortality and Economic Losses From Weather, Climate, and Water Extremes (1970-2019).

Source: NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Climate Disasters (2024).

Source: UNISDR The Human Cost of Weather-Related Disasters 1995-2015.
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Weather Plays a Role
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Weather Plays a Role
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Potential Impacts of Weather

Loss of 
infrastructure

Loss of 
communications

Loss of 
technology

Employee 
shortage

Essential 
services Patient care
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CMS’ Opinion
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How to Make a Severe Weather Plan
Identify capabilities and vulnerabilities

Develop workflows and procedures

Create a communications plan

Educate, practice, and maintain
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Qualities of a Good Plan
Weather “watcher” Decision thresholds 

and actions

Communication 
strategy

Formally document 
the plan

Sheltering/suspended 
operations strategy

Continually revisit & 
revise
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Additional Resources

• NOAA Weather Radio (with SAME)
• StormReady
• Emergency voice/data communications
• NWS Severe Weather Planning Guide
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Summary
Severe weather is a significant threat 

All impacts of severe weather are a detriment to patient care

That’s probably why CMS requires us to be prepared

Plans should identify capabilities and vulnerabilities as well as developing workflows, 
procedures, and communications strategies

Simple is better

Train hard, practice often, and update/maintain accordingly
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The only thing harder than preparing for an emergency
is explaining why you did not
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