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Importance

• Little or no regulation/oversight by federal, state, local laws but 
increasing
• FSMB
• JCAHO

• Safety has improved over time – patient selection, adequate 
protocols
• Practice standardization
• Cognitive aids for emergencies
• Safety checklists
• Facility accreditation standards
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Policies – Up to Us

• Governance and organization
• Construction and equipment
• Fire, safety, drugs, emergencies
• Staffing, training
• Unanticipated transfers
• Patient/procedure selection
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Source Material

• State licensing bodies
• National organizations (ASA)
• Standards – Preanesthesia Care, Basic Monitoring, Postanesthesia Care
• Guidelines for Ambulatory Anesthesia & Surgery
• Statement on Office Based Anesthesia

• Accrediting entities (AAAASF, AAAHC, JCAHO, etc.)
• DEA website
• Other facilities
• Emergency Manuals Implementation Collaborative (EMIC)
• ISOBS
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Policies – Safe Patient Care

• Patient care based on
• Nationally accepted standards
• Guidelines & statements 

• Consistent independent of location
• Proceduralist level of training/education
• Adequate facilities
• Patient selection
• Safety/emergency protocols
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Highlights

• Quality of Care – Medical Director
• Controlled drug supply, storage, and administration
• Patient & Procedure Selection
• BMI
• Pregnancy test
• Rescheduling Guidelines
• Length/type of procedure
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Practice Management

• Many forms depending on practice arrangement
• Directs operations, administrative and business affairs
• Strategic planning and execution, in collaboration with physicians
• Workforce planning and development
• Partners with financial team
• Cultivates and develops relationships
• Team leadership
• Ensures compliance
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Data Analysis

• What is useful to our practice?
• Implement changes
• RN Health Hx Calls
• Rescheduling guideline
• One-week out calls
• Text reminders
• Highlights in email

• Track numbers monthly
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Data Analysis

10



10/7/24

6

Data Analysis

• Discrepancies billed charges vs AR
• Billing code changes
• Errors – insurance
• Persistence required
• Teamwork required
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Contract Negotiations

• Education is critical
• Cannot settle for “standard anesthesia unit rates”
• Bundled package; stipend
• Enlist CEOs, legislative contacts, state association lobbyists, 

dentists/surgeons, regional practitioners
• Eventually get to the ”right” person
• Have to be willing to walk away if substandard rates
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Pearls

• Shared file & calendar system
• Point of contact facilitates communication
• Create collaborative, respectful environment
• OBA offers autonomy but requires constant vigilance inside and out 

of OR
• Change is inevitable – personnel, regulations, insurance contracts, 

medication shortages
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