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Learning points

* Discharge planning starts at scheduling

* Patient education is part of discharge planning
* Prehabilitation

* Enhanced recovery pathways
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Successful discharge planning emmmn

* Patient meets discharge criteria
* Patient expectations managed

* Management plan for minor postoperative
complications

* Caregiver and social considerations
* Postoperative follow-up appointments/information
* Recovery and rehabilitation plan
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Discharge Criteria

Phase Phase
2 3
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Phase 1 recovery
Pain

NMB Temperature

Hydration
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"We're waiting for the anesthetic to wear off. Why don't
you have a seat in the waiting room until he comes down."
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Phase 2 recovery
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. “We've combined the recovery area with the gift shop.. just
202 in case your visitors want to pick up a little souvenir.”

Phase 3 recovery
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Enhanced Recovery Pathways

* Multidisciplinary, Evidence based

* Shown to reduce postoperative complications and
accelerate recovery

* Minimize care variability
* Improve perioperative outcomes
* Potentially reduce costs
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ERP: Barriers
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ERP: Considerations

Updated
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Embedded discharge
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PSYCHIATRIC

RAS
| Pathophysiological
challenges

THROMBO-EMBOLISM

L

Anaesthesia, Volume: 75, Issue: S1, Pages: e54-e61, First published: 05 January 2020, DOI:
(10.1111/anae.14860)
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Prehabilitation

Prehabilitation

Smoking
cessation

2022 SAMBA ANNUAL MEETING - MAY, 11 - 14,2022

2022 SAMBA ANNUAL MEETING - MAY; 11 - 14,2022 5

14

QOCETYFOR

= = ULATORY
& SIA

JILL, SORRY TO HEAR ABOUT YOUR
LITTLE SURGERY. YOU'LL BE DISCHARGED
IN TIME TO WORK YOUR PM SHIFT,
WON'T YOU?
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Patient Education T

* Health literacy

* Overall literacy

* Types of material

* Reminders

* Assess comprehension
* Simple and short

* Patient perspective
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Preoperative

education
Increased i
: Preoperative

p.atlen.t S— Instructions
satisfaction \

~ Mobile
_ Health [

Behavior and
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e Apps
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Discharge
Postoperative Instructions
follow up and
reminders
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Mobile Health App Limitation semmmmns

* Privacy concerns

* Limited use by elderly

« Limited use by higher socioeconomic groups
* Practitioner resistance

* Too many apps!

14,2022
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Figure 2. Model of patient and health care professional motivation and barriers toward the use of perioperative apps and possible
strategies to counteract barriers (original figure, cartoons adapted from various studies5,44-48).

De La Cruz Monroy MF, Mosahebi A. The use of smartphone applications (apps)
of the literature. Surg Innov. (2019) 26:244-59. doi: 10.1177/1553350618819517

26

SOCVEI’V FOR
AMBy&Hesn

www.SAMBANG.org

Who's Next?

Patients who say they lack the confidence and
knowledge to manage their health are more likely
to need some form of care than their more assured
peers. The percentage of the following among the
two groups over a 12-month period:

M Least assured patients B Most assured patients
Emergency-room trip i Hospitalization
[ 1.7% [ 1.4%
N 0% W 03%

Chronic disease
[ 5.0%
— 29%

Source: Health Services Research, August 2016, based on a Fairview
Health Services survey of 98,000 patients

THE WALL STREET JOURNAL.
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Summary
* Discharge planning begins at the time of scheduling

* Prehabilitation

* Patient education

* Expectation setting

* Enhanced Recovery Pathway
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